HENRY COUNTY LIBRARY
BOARD OF TRUSTEES
January 27, 2026

The regular meeting of the Henry County Library Board of Trustees was held Tuesday, January 27, 2026, at 4:30 pm in the boardroom of the Library.  

Members present were, Tim Komer, Patty Dump, Shelly Acosta, Luke Edwards, and Kathy Cooper. Also present were, Director, Debbie Jones and Administrative Assistant, Stephanie Nichols.

CALL TO ORDER: President, Tim Komer called the meeting to order. 

PUBLIC COMMENTS: None.   

BOARD COMMENTS: None.

AGENDA: On a motion by Kathy Cooper, seconded by Shelly Acosta, it was voted to accept the Agenda as presented by Director, Debbie Jones. Voting yes were, Kathy Cooper, Shelly Acosta, Luke Edwards, and Patty Dump.  

MINUTES: On a motion by Kathy Cooper, seconded by Shelly Acosta, it was voted to accept the Minutes of the November 25, 2025, meeting as read. Voting yes were, Kathy Cooper, Shelly Acosta, Luke Edwards, and Patty Dump.
TREASURER’S REPORT: 
APPROVAL OF DISBURSEMENTS: On a motion by Shelly Acosta, seconded by Luke Edwards, it was voted to approve the disbursements as presented by Director, Debbie Jones. Voting yes were, Shelly Acosta, Luke Edwards, Kathy Cooper, and Patty Dump.
LEGACY BANK CERTIFICATES OF DEPOSIT RENEWAL: On a motion by Luke Edwards, seconded by Patty Dump, it was voted to approve the automatic renewal of three Legacy Bank Certificates of Deposit each in the amount of $52,186.96 on 02/03/2026. The new maturity date will be 08/03/2026. Voting yes were, Luke Edwards, Patty Dump, Shelly Acosta, and Kathy Cooper.
CORRESPONDENCE:
A. Statistical Reports: The November/December 2025 library statistical report was presented for the board’s review.
DIRECTOR’S REPORT: Library Director, Debbie Jones reported the following:
Tax Funds Received: $656,114.75 in tax funds were received in January 2026. 
State Aid Equalization Funds Received: $3,052.00 was received from the Missouri State Library.  
Louise Adair Francisco Trust Funds Received: $7,749.40 was received. 
Use of 2025 Athletes and Entertainers Funds Report Completed: All reports have been submitted to the Missouri State Library. 
Deactivation of Passport Acceptance Services:  I was notified on Wednesday, January 21, 2026, that the library was deactivated as a passport acceptance facility, effective immediately. 
Skylight Annual Inspection: Conyer Hon, Product Consultant with Abbey-Simons Company, was here and inspected the skylight. He reported to me that everything looks great and there are no issues. 
Adult Winter Reading Program: This annual program started on Monday, January 12th. Library staff enrolled over 20 patrons in the first week. The program centers on the Winter Olympics. A handout will be provided at Tuesday’s meeting.
Passive Programming: Circulation Lead, Ashley Stanley, is working on a passive program for February that will focus on why patrons love the Henry County Library. We are also doing a guess at how many heart candies are in the jar, and one drawing for adults and one for children in each building.  
National Take Your Child to the Library Day: All library staff members are heavily promoting this program. The day is Saturday, February 7th. Youth Services Librarian, Katie Hunter, will be doing crafts and programming with the kids in Clinton, and Circulation Lead, Ashley Stanley, and Circulation Clerk, Mikayla Landtroop will do programming and crafts at the Lenora Blackmore Branch in Windsor.
Promotional Materials Ordered for 2026 Summer Reading Program: The library received a Collaborative Summer Reading Program grant for promotional materials. These materials have been ordered, and the invoice has been submitted to the Missouri State Library for reimbursement. 
Performers Tentatively Booked for 2026 Summer Reading Program: The library applied for an educational presenter's grant, so Youth Services Librarian Katie Hunter has tentatively booked all four performers. Information on these performers will be available at the Tuesday meeting. 
Fire Extinguisher Annual Service: In the past, Former Fire Chief Leo Huff handled servicing the library’s fire extinguishers. He has since retired. This service will now be performed by SecureNet, LLC.  
Policies Review: Administrative Assistant Stephanie Nichols and I will review all library policies in 2026. There may be additions, changes, or new policies that need to be brought before the library board for approval.  
Sewer Pipe Replacement: The library was without water for 4 weeks due to a collapsed sewer pipe, which was replaced. Several toilets were in disrepair, and new flappers and water hoses were installed. It has also been noted that seven sinks are leaking water around the faucets, and Sherman Heating, Cooling, Air Conditioning, Plumbing, and Appliances is preparing an estimate. 

OLD BUSINESS: None.
NEW BUSINESS:
A. Approval of 2025 Final Budget: The approval of the 2025 Final Budget was extended to the February 24, 2026, meeting due to technical difficulties processing the report in the QuickBooks Online program.
B. Approval of Fiscal Year 01/01/2026 – 12/31/2026: On a motion by Kathy Cooper, seconded by Shelly Acosta, it was voted to set the library’s fiscal accounting year to run from 01/01/2026 – 12/31/2026. Voting yes were, Kathy Cooper, Shelly Acosta, Luke Edwards, and Patty Dump.
C. Director Evaluation Change: Director, Debbie Jones presented a request to move the director’s evaluation and salary review month to coincide with the hourly staff wage review in the month of November effective with the FY2027 review. The request was made to provide uniformity in accounting practices. On a motion by Luke Edwards, seconded by Shelly Acosta, it was voted to move the Director Evaluation and Salary Review to the month of November effective with the FY2027 review. Voting yes were, Luke Edwards, Shelly Acosta, Patty Dump, and Kathy Cooper.     
ADJOURNMENT: On a motion by Luke Edwards, seconded by Kathy Cooper, it was voted to adjourn. Voting yes were, Luke Edwards, Kathy Cooper, Patty Dump, and Shelly Acosta.
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