HENRY COUNTY LIBRARY
BOARD OF TRUSTEES
February 24, 2026

The regular meeting of the Henry County Library Board of Trustees was held Tuesday, February 24, 2026, at 4:30 pm in the boardroom of the Library.  

Members present were, Tim Komer, Shelly Acosta, and Kathy Cooper. Absent were, Patty Dump and Luke Edwards. Also present was, Administrative Assistant, Stephanie Nichols. Director, Debbie Jones was absent due to medical leave.

CALL TO ORDER: President, Tim Komer called the meeting to order. 

PUBLIC COMMENTS: None.   

BOARD COMMENTS: None.

AGENDA: On a motion by Shelly Acosta, seconded by Kathy Cooper, it was voted to accept the Agenda as created by Director, Debbie Jones. Voting yes were, Shelly Acosta, Kathy Cooper, and Tim Komer.  

MINUTES: On a motion by Shelly Acosta, seconded by Kathy Cooper, it was voted to accept the Minutes of the January 27, 2026, meeting as read. Voting yes were, Shelly Acosta, Kathy Cooper, and Tim Komer.
TREASURER’S REPORT: 
A. Disbursement Reports: The approval of Disbursement Reports for February 2026 was extended to March 2026 due to the absence of the Director.
B. Approval of Disbursements: The approval of Disbursements for February 2026 was extended to March 2026 due to the absence of the Director.
CORRESPONDENCE: 
A. Statistical Reports: The January 2026 library statistical report was presented for the board’s review.
DIRECTOR’S REPORT: Library Director, Debbie Jones reported the following. Report presented by Administrative Assistant, Stephanie Nichols.
Tax Funds Received: $25,048.98 in tax funds were received in February 2026. 
National Take Your Child To the Library Day: Both library locations participated in National Take Your Child To the Library Day on February 7th. A family friendly art activity was held and mini donuts and bottled water were served.  Attendance was minimal.
Valentine’s Day Programming: During the month of February, passive Valentine’s Day programming was held. Anyone completing a love note to the library received a heart-shaped lollipop, and the notes were displayed in each building. Guess the Candies jars were placed in each building for both adults and children with a total of 92 entries received.
LitWits Book Club: An effort was made to start the LitWits Book Club for grades 5 – 7, however, no registrations were received despite promotion through press releases, library and local social media, and assistance from the Intermediate and Middle School media specialists. We will make another attempt over the summer months.
Summer Reading Program Planning Meeting: I held a meeting with Youth Services Librarian, Katie Hunter and Administrative Assistant, Stephanie Nichols to outline details for this summer’s reading program “Unearth a Story”. Meetings will be held monthly to ensure that planning remains on track.
Staff Meeting Held: A staff meeting was held on February 19th to discuss policy and procedures, identify priorities, and update staff on library matters. The current crew is the best we’ve worked with as a whole and shows a lot of potential within the ranks. 
Adult Reading Challenge Participation: The Go For the Gold Adult Reading Challenge is nearing its end on February 28th. To date, Clinton has registered 105 participants with 8 gold medalists, and Windsor has registered 21 participants with 1 gold medalist.
Truman Lake Community Foundation Grant Updates: The new Magic Desktop computers purchased with grant funds received from the Truman Lake Community Foundation in the fall are now in place in both buildings. Applications for the spring grant cycle are due on March 2nd, and a request is being made to purchase Science, Technology, Engineering, and Mathematics (STEM) kits as well as Science, Technology, Engineering, Arts, and Mathematics (STEAM) kits. The kits will be made available initally for in-house use only to monitor usage.
Audit Preparation: The accounting cleanup has been completed for 2025, and the audit items will be prepared and sent to Cinda L. Rogers, CPA, PC the first week of March.
Part-Time Circulation Clerk Position: The library will soon be posting a Part-Time Circulation Clerk position. The clerk will be floating between Clinton and Windsor.
Upcoming Genealogy and Cataloging Training: Administrative Assistant, Stephanie Nichols is registered for an upcoming webinar titled “Unearthing Missouri’s Past: A Historical Research Guide” through MOREnet. Cataloger, Karen Fields and Circulation Lead, Amavi Tayaotao are registered for regional cataloging training provided by Missouri Evergreen on March 20th.
Additional Staff Notaries: Circulation Leads Ashley Stanley and Amavi Tayaotao, along with Circulation Clerk, Mikayla Landtroop, will all be taking the Missouri Notary Public exam to become the library’s primary notaries to relieve administration and cataloging from these duties and provide extended notary public hours to patrons.    
Library Maintenance Performed: A number of ongoing library maintenance issues between the Henry County Library and Lenora Blackmore Branch are being performed by Doug’s Lawn & Handyman Service throughout the course of the winter as follows: LED bulbs replaced as necessary, windows washed inside/out, west pony wall brick repaired, Friends Room floor repair and paint touchup, paint touchup throughout library, Youth Services area painting, rebar grinding, quarry tile and grout cleaning, Windsor restroom flooring replacement, carpet shampooing as needed, and workroom ceiling repair.
Strategic Plan Updates: The strategic plan items that will be completed in FY2026 will be to replace the flooring in the Windsor restroom and add electricity to the outdoor garage.
Security Camera Replacement/Purchase: Due to the ongoing climate change in our community including the threat of property vandalism/theft, loitering, and the unknowns of human nature, CISC, LLC will be ordering and installing replacement and additional security cameras at each building. The approximate cost of the cameras is $7,000.00. These will all be ordered at once due to an impending price increase. The installation fee is inclusive in our existing contract with CISC.
Hotspot Inventory Replacement: The hotspot inventory has dwindled due to non-returns and device failures. The library will be upgrading the existing 10 devices for free and purchasing an additional 22. These are the most in-demand checkout item. Addition 02/24: The board requested that a method be established to deter the theft of hotspot devices. 
Henry County Library 80th Anniversary: The Greater Clinton Area Chamber of Commerce will be presenting the library with an 80 year anniversary certificate at 10:00 a.m. on Thursday, April 2nd. A small reception will be held with donuts, coffee, and bottled water being served. Additionally, 200 commemorative metal bookmarks will be given away.
Daughters of the American Revolution Presentation: Susan Scott with Daughters of the American Revolution phoned last fall to invite library staff to attend their meeting on Saturday, April 11th. Administrative Assistant, Stephanie Nichols and Circulation Lead, Ashley Stanley will be putting together a presentation to include outreach services and genealogy research databases availble through the library among other items.
Friends of the Library Spring Book Sale: The spring book sale is fast-approaching. The Friends shed is overflowing with materials. Book sale dates and times are as follows: April 18th,  9:00 a.m. – 12:00 p.m. Member Pre-Sale, April 20th – 24th 8:00 a.m. – 5:00 p.m., and April 25th 8:00 a.m. – 12:00 p.m.
National Library Week 2026: National Library Week 2026 is being held April 20th – 25th. This year’s theme is “Find Your Joy”. Circulation Lead, Ashley Stanley is putting together plans for the week to include a Staff Appreciation Day, Patron Appreciation Day, and a library themed game to be played throughout the week.

OLD BUSINESS:
A. Approval of 2025 Final Budget: On a motion by Kathy Cooper, seconded by Shelly Acosta, it was voted to approve the 2025 Final Budget as created by Director, Debbie Jones. Voting yes were, Kathy Cooper, Shelly Acosta, and Tim Komer.
NEW BUSINESS:
A. Director Evaluation Form: A revamped Director Evaluation Form was presented per the board’s request. The form was reviewed by those present with no requests for revision. On a motion by Kathy Cooper, seconded by Shelly Acosta, it was voted to accept the Director Evaluation Form pending review by those absent. Voting yes were, Shelly Acosta, Kathy Cooper, and Tim Komer.

ADJOURNMENT: On a motion by Kathy Cooper, seconded by Shelly Acosta, it was voted to adjourn. Voting yes were, Kathy Cooper, Shelly Acosta, and Tim Komer..

__________________________		__________________________
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