HENRY COUNTY LIBRARY
BOARD OF TRUSTEES
June 30, 2026

The regular meeting of the Henry County Library Board of Trustees was held Tuesday, June 30, 2026, at 4:30 pm in the boardroom of the Library.  

Members present were, Tim Komer, Kathy Cooper, and Luke Edwards (via telephone). Absent were, Patty Dump and Shelly Acosta. Also present were, Director, Debbie Jones and Administrative Assistant, Stephanie Nichols.

CALL TO ORDER: President, Tim Komer called the meeting to order. 

PUBLIC COMMENTS: None.   

BOARD COMMENTS: None.

AGENDA: On a motion by Kathy Cooper, seconded by Luke Edwards, it was voted to accept the Agenda as presented by Director, Debbie Jones. Voting yes were, Kathy Cooper, Luke Edwards, and Tim Komer.  

MINUTES: On a motion by Kathy Cooper, seconded by Luke Edwards, it was voted to accept the Minutes of the May 26, 2026, meeting as read. Voting yes were, Kathy Cooper, Luke Edwards, and Tim Komer.
TREASURER’S REPORT: 
APPROVAL OF DISBURSEMENTS: On a motion by Kathy Cooper, seconded by Luke Edwards, it was voted to approve the disbursements as presented by Director, Debbie Jones. Voting yes were, Kathy Cooper, Luke Edwards, and Tim Komer.
CORRESPONDENCE: 
A. Statistical Reports: The May 2026 library statistical report was presented for the board’s review.
B. Google 5 Star Reviews: The staff received two Google 5 Star reviews in the month of June for customer service.
DIRECTOR’S REPORT: Library Director, Debbie Jones reported the following:
Funds Received: $7,325.79 in tax funds were received in June for May 2026 collections. A Pilot payment was received from the City of Clinton in the amount of $4557.93.   
Roof Leak/Repairs: The roof was leaking through the ceiling in the Friends of the Library Community Room. The roof is still under warranty. Partial repairs have been made by Dickinson Roofing, so it is not actively leaking. It has destroyed some of the sheet-rocked ceiling. Dickinson Roofing will subcontract out the ceiling repairs and will return to complete the roof repairs. A few patrons did have room reservations, but they were contacted immediately so they could make other plans. We had to move some library programs to the gallery and children’s area. 
Missouri Public Library Directors Conference: Administrative Assistant, Stephanie Nichols, and I attended. The Missouri Evergreen Consortium (MEC) discussed contracts with OCLC (Online Computer Library Center). Currently, OCLC is a monopoly business that provides libraries with cataloging records and inter-library loan services. MEC is trying to get a cataloging record contract that would include all MEC libraries. This would cost less than the library currently pays, which last year was $4,057.53. A new contract with MEC would be $1,099.62 annually. This would not include the inter-library loan portion, which would still be paid by the library and is around $1,000.00 annually. All MEC directors were asked to vote on the best option for their respective libraries, with two choices. The MEC hopes to hire its own cataloger to replace OCLC, but this is several years down the road. None of this is set in stone, and I will wait and see what happens. Stephanie and I also attended a discussion about Hoopla. Hoopla is a digital streaming and lending platform that allows public library cardholders to borrow a wide variety of materials for free. It can be accessed via your web browser or through the Hoopla app on your smartphone, tablet, or smart TV. It is fairly expensive, but it has a much broader catalog than Overdrive/Libby. I don’t intend to get rid of Overdrive/Libby. I think it would be a wonderful service that the patron would love. However, I would need to find money in the budget to cover the expense. There are many variables, so I would need to get quotes from Hoopla. This may be something that we add to the new Strategic Plan, which starts in 2028. I did not renew the Newspapers.com or Fold3 databases because of lack of use. This is a savings of approximately $4,000.00 annually, so I believe the funding can be found down the road to pay for Hoopla. 
Director, Staff, and Board Member Duties: There have been a couple of instances recently in which a staff member was approached with ideas that should have been addressed by the Director. While I appreciate anyone suggesting items that may be good for the library, the proper channels are not being used. I would like to discuss these issues further at Tuesday's meeting. Addition 6/30: “A discussion was held regarding utilizing the proper channel of communication by notifying the director of any library related issues, patron complaints, programming ideas, etc. that need addressed. If any matters are unable to be resolved internally, they will be brought to the board’s attention.
Carpet Replacement of Storytime Room Stairs: Integrity Floors replaced the carpet on the Storytime Room stairs. The invoice has been paid. It looks fantastic! We have some carpet squares in the circulation area that will need to be pulled up and reglued. They will return at a later date to take care of this. Addition 6/30: Director, Debbie Jones stated that funds will be requested from the Friends of the Library group for reimbursement of the Storytime Room carpet replacement as well as for painting the room and for the purchase of décor. Improvements for updating the furniture and décor in the Young Adult area are being requested as well. 


OLD BUSINESS: 
A. Life Insurance Quotes: The Life Insurance Quotes agenda item discussion was postponed until the next regular meeting on July 28, 2026.
B. Missouri LAGERS (MOLAGERS) Retirement: The Missouri LAGERS Retirement agenda item discussion was postponed until the next regular meeting on July 28, 2026. 
C. Health Insurance Quotes: The 2027 health insurance premiums from Missouri Consolidated Health Care Plan (MCHCP) will be released in September, and further action regarding health benefits will be reviewed when received.
NEW BUSINESS:
A. Phone Stipends: A phone stipends request was presented with further review needed. The agenda item was postponed until the next regular meeting on July 28, 2026.
ADJOURNMENT: On a motion by Kathy Cooper, seconded by Luke Edwards, it was voted to adjourn. Voting yes were, Kathy Cooper, Luke Edwards, and Tim Komer.

__________________________		__________________________
Tim Komer					Kathy Cooper, Trustee
President					Acting Secretary
























