HENRY COUNTY LIBRARY
BOARD OF TRUSTEES
July 28, 2026

The regular meeting of the Henry County Library Board of Trustees was held Tuesday, July 28, 2026, at 4:30 pm in the boardroom of the Library.  

Members present were, Tim Komer, Patty Dump, Shelly Acosta, Kathy Cooper, and Luke Edwards. Also present were, Director, Debbie Jones and Administrative Assistant, Stephanie Nichols.

CALL TO ORDER: President, Tim Komer called the meeting to order. 

PUBLIC COMMENTS: None.   

BOARD COMMENTS: President, Tim Komer announced his trustee resignation and submitted a notification letter addressed to Director, Debbie Jones. He read the letter  aloud to those in attendance. All present thanked Tim for his 11 years of service to the library, and he left the meeting prior to the Election of Officers which was held immediately afterwards. 

AGENDA: On a motion by Luke Edwards, seconded by Kathy Cooper, it was voted to accept the Agenda as presented by Director, Debbie Jones. Voting yes were, Luke Edwards, Kathy Cooper, and Shelly Acosta.  

MINUTES: On a motion by Kathy Cooper, seconded by Shelly Acosta, it was voted to accept the Minutes of the June 30, 2026, meeting as read. Voting yes were, Kathy Cooper, Shelly Acosta, and Luke Edwards.
TREASURER’S REPORT: 
A. Disbursement Reports / Approval of Disbursements: On a motion by Shelly Acosta, seconded by Luke Edwards, it was voted to approve the disbursements as presented by Director, Debbie Jones. Voting yes were, Shelly Acosta, Luke Edwards, and Kathy Cooper.
B. Legacy Bank Certificates of Deposit Renewal: On a motion by Luke Edwards, seconded by Shelly Acosta, it was voted to approve the automatic renewal of three Legacy Bank Certificates of Deposit, each in the amount of $53,211.57, coming due on 08/03/2026. The new maturity date will be 02/03/2027. Voting yes were, Luke Edwards, Shelly Acosta, and Kathy Cooper.
C. Quarterly Financial Review: A Quarterly Financial Review for the 2nd Quarter of 2026 was presented for the board’s review. 


CORRESPONDENCE:
Statistical Reports: The June 2026 library statistical report was presented for the board’s review.
A. Google 5 Star Reviews: The staff received five Google 5 Star reviews in the month of July for customer service.
DIRECTOR’S REPORT: Library Director, Debbie Jones reported the following:
Tax Funds Received: $8,644.92 in tax funds were received in July for June 2026 collections. 
Roof Leak / Ceiling Repairs: Dickinson Roofing & Construction LLC has replaced the failing snow guard rails that caused a major leak through the ceiling of the Friends Room. The ceiling repair is scheduled to begin on July 28th. The repair costs of the roof and ceiling are covered by the roof’s warranty.     
Staff Appreciation Dinner: The annual end of summer Staff Appreciation Dinner will be held on July 30th. Staff will be treated to a meal from Shawnee Mound BBQ, and large candy bars will be given out in recognition of the many 5 Star Google reviews the library has received over the past few months.
Sprinkler System Repair: Superior Lawns replaced the irrigation controller on the lawn sprinkler system due to faulty wiring from the aging of the sytem. The exisiting system has been in place since the library was built. 
Dirt Work Needed: Wizard Lawn & Landscaping has been contacted to perform a dirt fill on the north side of the sidewalk between the library drive and railroad tracks. There is a significant gap between the sidewalk, which was replaced in the winter due to the water line collapse, and the ground that would result in injury in the case of a misstep and fall. Also, there is a hole on the lawn near the boundary line between the library and Kaysinger Basin that will need to be filled as well to prevent injury. 
End of Summer Wrap-Up Celebration with Mad Science: The Summer Reading Program will be ending on July 31st, and a Wrap-Up celebration will be held at 10:30 a.m. on Saturday, August 1st in the library gallery. A performance will be given by Mad Science of Greater Kansas City, and the grand prize drawings will be held afterwards. 
Josh Shroyer Author Visit: A book reading and signing is being held for returning local author Josh Shroyer on Saturday, August 1st from 2:00 – 3:00 p.m. in the Friends Room. He will be reading from his second book “Show Me a Forester” and will have copies available for purchase. Josh had a great turnout, including local firemen, when he visited the library in October 2025 to promote his first release “Show Me a Firefighter.” We are happy to have him returning.
Staff Training:  Administrative Assistant, Stephanie Nichols and I have been frequently viewing webinars from various library related sources including Amigos Library Services, the Missouri Lagers Retirement System, and Missouri Evergreen monthly information sharing meetings. In addition, Cataloger, Karen Fields views Missouri Evergreen monthly cataloging meetings, and Circulation Lead, Ashley Stanley has been viewing library programming webinars. The entire staff will begin taking various training courses through Niche Academy. Each staff member will be required to take one course per quarter. This free resource is offered by the Missouri State Library.
Joy Adult Care Center: The decision has been made to ban all residents of Joy Adult Care Center from checking out hotspots. There has been an ongoing issue with these residents phoning the library multiple times daily to check hotspot availability, not sharing access information with other residents so that the device may be utilized by more than one individual in the household, reporting misuse of the devices by other residents in order to secure one for themselves, and calling the library stating that the staff is not tracking checkouts/bans properly. The Joy Adult Care Center staff has been contacted with this information and are understanding of the need to ban the residents as the hotspots create issues within the facility as well.
Addition 7/28: Daniel Boone Regional Library Rainbow Storytime Information: Missouri Secretary of State, Denny Hoskins, along with Missouri State Senator, Rick Brattin, held a press conference today to address concerns regarding a Rainbow Storytime event held at Daniel Boone Regional Library. News reports have been provided for review in order to stay apprised of the situation.   
OLD BUSINESS: 
A. Life Insurance Quotes: Term life insurance quotes from Globe Life Liberty National Division and Beam Insurance Services, LLC through Mike Keith Insurance were presented. A comparison of plan features including benefit amount, policy type, guaranteed issue, employee eligibility, plan portability, age reduction at 65, and monthly premiums was conducted. On a motion by Luke Edwards, seconded by Kathy Cooper, it was voted to approve the purchase of term life insurance from Beam Insurance Services LLC, through Mike Keith Insurance for all eligible Henry County Library employees. Voting yes were, Luke Edwards, Kathy Cooper, and Shelly Acosta
B. Missouri LAGERS (MOLAGERS) Retirement: A review of Supplemental Estimates provided by Missouri LAGERS was performed to evaluate increasing the plan’s current retirement Benefit Multiplier. On a motion by Luke Edwards, seconded by Shelly Acosta, it was voted to move forward with the preparation of a Supplemental Actuarial Valuation by Missouri LAGERS. Voting yes were, Luke Edwards, Shelly Acosta, and Kathy Cooper. 
C. Health Insurance Quotes: The 2027 health insurance premiums from Missouri Consolidated Health Care Plan (MCHCP) will be released in September, and further action regarding health benefits will be reviewed when received.



NEW BUSINESS:
A. Board Member Appointment: Patty Dump was reappointed to the Henry County Library Board of Trustees by the Henry County Commissioners with her term ending on June 30, 2030.
B. Election of Officers: The election of officers was held. Director, Debbie Jones conducted this portion of the meeting. On a motion by Shelly Acosta, seconded by Kathy Cooper, it was voted to elect Patty Dump as President. Voting yes were, Shelly Acosta, Kathy Cooper, and Luke Edwards. On a motion by Shelly Acosta, seconded by Luke Edwards, it was voted to elect Kathy Cooper as Vice-President. Voting yes were, Shelly Acosta, Luke Edwards, and Patty Dump. On a motion by Luke Edwards, seconded by Kathy Cooper, it was voted to elect Shelly Acosta as Secretary. Voting yes were, Luke Edwards, Kathy Cooper, and Patty Dump. On a motion by Kathy Cooper, seconded by Shelly Acosta, it was voted to elect Luke Edwards as Treasurer. Voting yes were, Kathy Cooper, Shelly Acosta, and Patty Dump. A Member at Large will be appointed by the Henry County Commissioners due to the resignation of Board Trustee, Tim Komer.
C. Copyright Policy: On a motion by Luke Edwards, seconded by Kathy Cooper, it was voted to add the following copyright law information to Policy 9: Library Services Section A. Printing/Copying: The library will adhere to Title 17 of the United States Code regarding copyright law. The Henry County Library reserves the right to refuse printing/copying services deemed to be in violation of Title 17. A NOTICE: WARNING CONCERNING COPYRIGHT RESTRICTIONS provided by the United States Copyright Office is posted at each patron copier, in the patron computer lab/area, and at each circulation desk. Voting yes were, Luke Edwards, Kathy Cooper, and Shelly Acosta.
D. Printing Policy: On a motion by Luke Edwards, seconded by Kathy Cooper, it was voted to create Section I. under Policy 5: Computer Lab regarding prepaid print accounts: I. Patrons must establish a prepaid print account to enable printing from the computer lab. A maximum of $20.00 may be deposited into the account for the purpose of printing from the computer lab only. Print account balances are non-refundable.
E. Friends Room Policy: Library administration shared concerns with the board regarding ongoing violations of Policy 3: Friends of the Library Community Room resulting in damages and additional staff time spent cleaning the room. The board requested that current policies be reviewed and revised with additional measures implemented to safeguard against the abuse of room privileges. Administration will return to the board with policy revisions for approval.
ADJOURNMENT: On a motion by Luke Edwards, seconded by Shelly Acosta, it was voted to adjourn. Voting yes were, Luke Edwards, Shelly Acosta, and Kathy Cooper.

__________________________		__________________________
Patty Dump					Shelly Acosta
President					Secretary
