HENRY COUNTY LIBRARY
BOARD OF TRUSTEES
July 29, 2025

The regular meeting of the Henry County Library Board of Trustees was held Tuesday, July 29, 2025, at 4:30 pm in the boardroom of the Library.  

Members present were, Tim Komer, Patty Dump, Luke Edwards, Shelly Acosta, and Kathy Cooper. Also present were, Director, Debbie Jones and Administrative Assistant, Stephanie Nichols.

CALL TO ORDER: President, Tim Komer called the meeting to order. 

PUBLIC COMMENTS: None.   

BOARD COMMENTS: None.

EXECUTIVE SESSION: None.

AGENDA: On a motion by Kathy Cooper, seconded by Patty Dump, it was voted to accept the Agenda as presented by Director, Debbie Jones. Voting yes were, Kathy Cooper, Patty Dump, Luke Edwards, and Shelly Acosta.

MINUTES: On a motion by Luke Edwards, seconded by Patty Dump, it was voted to accept the Minutes of the June 17, 2025, meeting as read. Voting yes were, Luke Edwards, Patty Dump, Kathy Cooper, and Shelly Acosta.
TREASURER’S REPORT: 
A. Disbursement Reports: The monthly disbursement reports of Accounts and Balances, Percentage of Payroll vs. Operating Expense, Profit and Loss, Check Detail Report, and the Amazon Business billing statement were presented for the board’s review. 
B. Approval of Disbursements: On a motion by Shelly Acosta, seconded by Luke Edwards, it was voted to approve the disbursements as presented by Director, Debbie Jones. Voting yes were, Shelly Acosta, Luke Edwards, Kathy Cooper, and Patty Dump.
C.  Quarterly Financial Review: A Quarterly Financial Review for the 2nd Quarter of 2025 was presented for the board’s review.
CORRESPONDENCE:
A. Statistical Reports: The June 2025 library statistical report was presented for the board’s review.
DIRECTOR’S REPORT: Library Director, Debbie Jones reported the following.
July Tax Funds Received: $4,220.63.
Patron and Staff Concerns: I would like to keep each of you informed that we have recently experienced an increase in the number of homeless individuals visiting the library in Clinton. We have had patrons, local business owners and their employees, as well as library employees, voice their concerns and complaints. Some have even stated they feel unsafe coming into or using the library in their presence. Administrative Assistant, Stephanie Nichols, the other staff members, and I have issued warnings when the library policies aren’t being followed. We have also had to ban some of these people. 
New Staff Members: We are pleased to welcome new library staff members! Ashley Stanley, Allison Vandenberg, Merci Johnson, Hannah Harrelson, and Katelyn Sutton. They have all been hired as part-time clerks with the hope that Ashley and Hannah will transition to full-time roles, possibly as soon as they have completed their 90-day orientation.  
Olde Glory Days Booth:  Administrative Assistant, Stephanie Nichols and I manned a library information booth during Olde Glory Days. We hoped this would be another way to advertise library services. However, most of the people we met were already library patrons, which is a great thing! We did pass along a few handouts and gave away some library swag!
Old Glory Days Parade: The library participated in the Grand Parade at the annual Olde Glory Days Celebration. We admit that we were a little disappointed not to have won a trophy this year. I guess you can’t win them all. However, Circulation Clerk, Shelby Mehan, did an excellent job with the float! 
Staff Dinner: The library staff had an end-of-summer celebration dinner on Tuesday, July 22nd, at Mallard’s Roadhouse. The dinner was scheduled a little early, but we have a few people leaving and wanted to include everyone who worked during this summer’s annual reading program. 
Summer Reading Program Wrap-Up Mad Science/Grand Prize Drawings: The Summer Reading Program Wrap-Up is scheduled for Saturday, August 2nd at 2:30 pm. Mad Science of Kansas City will be here to perform, and Children’s Librarian, Katie Hunter, and Circulation Clerk, Fenix Wells, will award the grand prize winners.
OLD BUSINESS: 
A. Windsor Roof: It was reported that the Windsor roof has been repaired and sealed by Dickinson Roofing.
B. Clinton Roof: It was reported that the broken snow guards on the Clinton roof have been replaced by Dickinson Roofing. These repairs were covered under the roof’s warranty.
C. Cinton LED Outdoor Lights: Helm Plumbing & Electric Contractor, Inc. has completed the installation of the outdoor LED lights in Clinton.
D.  Windsor Indoor LED Lights Ballasts: It was reported that some of the indoor lighting ballasts in Windsor are beginning to fail. At the time the building was converted to LED bulbs, bypassing the ballasts was not an available option as it is now. Therefore, all ballasts will need to be bypassed and the bulbs converted as they continue to fail. The library will contact Helm Plumbing & Electric Contractor, Inc. as needed to complete the process. 
NEW BUSINESS: 
A.  Board Member Appointments: Shelly Acosta and Luke Edwards were each reappointed to the Henry County Library Board of Trustees with terms ending June 30, 2029.
B. Election of Officers: On a motion by Luke Edwards, seconded by Kathy Cooper, it was voted for all existing officers to serve another term in their current roles as follows: Tim Komer – President, Patty Dump – Vice President, Shelly Acosta – Secretary, Luke Edwards – Treasurer. Voting yes were, Luke Edwards, Kathy Cooper, Shelly Acosta, and Patty Dump.
C. 2024 Audit: The audit for the year ending December 31, 2024, performed by Cinda L. Rodgers, CPA, PC, was distributed to the board for review. On a motion by Luke Edwards, seconded by Shelly Acosta, it was voted to accept the audit findings and implement any accounting policy suggestions presented in the report. Voting yes were, Luke Edwards, Shelly Acosta, Patty Dump, and Kathy Cooper.
D. Early August Meeting to set the Tax Levy: The August meeting will be held on Tuesday, August 19th, at 4:30 p.m. to set the 2026 tax levy.
ADJOURNMENT: On a motion by Luke Edwards, seconded by Kathy Cooper, it was voted to adjourn. Voting yes were, Luke Edwards, Kathy Cooper, Shelly Acosta, and Patty Dump.
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