HENRY COUNTY LIBRARY
BOARD OF TRUSTEES
September 24, 2024

The regular meeting of the Henry County Library Board of Trustees was held Tuesday, September 24, 2024, at 4:00 pm in the boardroom of the Library.  

Members present were, Tim Komer, Patty Dump, Luke Edwards, Shelly Acosta, and Kathy Cooper. Also present were, Director, Debbie Jones and Administrative Assistant, Stephanie Nichols.

CALL TO ORDER: President, Tim Komer called the meeting to order. 

PUBLIC COMMENTS: None.   

BOARD COMMENTS: None.

EXECUTIVE SESSION: None.

AGENDA: On a motion by Patty Dump, seconded by Kathy Cooper, it was voted to accept the Agenda as presented by Director, Debbie Jones. Voting yes were, Patty Dump, Kathy Cooper, Luke Edwards, and Shelly Acosta.  

MINUTES: On a motion by Patty Dump, seconded by Luke Edwards, it was voted to accept the Minutes of the August 20, 2024, meeting as read. Voting yes were, Patty Dump, Luke Edwards, Shelly Acosta, and Kathy Cooper.
TREASURER’S REPORT: 
APPROVAL OF DISBURSEMENTS: On a motion by Kathy Cooper, seconded by Luke Edwards, it was voted to approve the disbursements as presented by Director, Debbie Jones. Voting yes were, Kathy Cooper, Luke Edwards, Shelly Acosta, and Patty Dump.
CORRESPONDENCE: 
A. Statistical Reports: The August 2024 statistical reports were presented for the board’s review.
DIRECTOR’S REPORT: Library Director, Debbie Jones reported the following.
Tax Funds Received: $2,769.07 in tax funds were received in September. 
Miss Missouri – Dial-A-Story:  Miss Missouri, Ashley Berry returned to the library, and Youth Services Librarian, Ryan Muiller recorded her reading “The Night Before Kindergarten” for Dial-A-Story. 
Book Sale – Tomorrow is the last day of the semi-annual book sale. I hope to have the total raised for Tuesday night’s meeting. 
Staff Meeting: Today Administrative Assistant, Stephanie Nichols and I are holding a staff meeting. We will discuss several issues with the new library staff and review procedures that they may struggle with. 
Damaged Materials: We had an upset long-time patron who was asked to pay for some books that were damaged. The patron then called a former board member to complain. The patron was given a refund. The library staff were following the correct procedures for damaged items. However, these damages were minimal and should have been forgiven. From now on all damages will be reviewed by administration before a patron is charged. This is one of the items that will be discussed at the staff meeting today. I did everything I could to appease the patron. She is still unhappy but stated she would return to the library but it would be awhile. 
Book Express at Cloy Estates: The library will hold a library card registration event at Cloy Estates Housing Development on Tuesday, October 15th, from 1:30-3:00 pm.There are approximately 70 residents who live at Cloy Estates and most of them no longer drive or have the ability to come to the library. Administrative Assistant, Stephanie Nichols and a member of the circulation staff will sign up anyone interested in having a library card. They will also help each resident to complete a form that will show what types of items, authors, genres, etc. they are interested in. Staff will return in a couple of weeks to provide these residents with materials.  
Missouri State Library Annual Survey: Once again it is time to complete the Missouri State Library Annual Survey. Administrative Assistant, Stephanie Nichols and I have scheduled two days to complete this task. We both attended a webinar about new topics and instructions for this year’s survey. We also attended a survey webinar that went over the results of the 2023 surveys. We are pleased that our library is right on track with all other libraries in the state of Missouri when it comes to the number of visitors, programs and program attendees, physical checkouts, electronic checkouts, etc.
Banned Patron: As was discussed at the August meeting, we had a patron who continued to disrupt other patrons and staff members. This patron was banned from all library property, and a no-trespass order was signed.  
Banned Book Week: Banned Book Week is being celebrated September 22nd-28th. Each patron who checks out and reads a banned book will get to enter for a chance to win a book bag. The book bag has a picture of banned books and text that states “I’m with the Banned”. 
Webinars/Training: Administrative Assistant, Stephanie Nichols, certain members of the circulation staff, and I have been viewing several webinars and training on many topics such as Genealogy Research, the 2025 Summer Reading Program, Library Administration, Library Director’s Forum with the Missouri State Librarian, Missouri Sunshine Law, and many others. In addition, Stephanie and I have several upcoming webinars this fall. 
State Fair Courses: Administrative Assistant, Stephanie Nichols has enrolled in the Achieving Success with Difficult People class. I will be enrolling soon and plan to take a WordPress course of some type to keep up with the library’s website. 
Vacation: I will be taking a vacation for several days in October. The library will be in good hands as Administrative Assistant, Stephanie Nichols is capable of handling the day-to-day operating tasks. I will be out of state some of these days. However, Stephanie can always reach me by phone, text, or email if she needs to. 
2025 Proposed Budget: Administrative Assistant, Stephanie Nichols and I will soon start to work on creating the 2025 proposed budget for October’s meeting. 
OLD BUSINESS: 
A. Skylight Replacement: Director, Debbie Jones reported that she reached out to SpecPro, Inc. in regard to the status of the skylight replacement project. SpecPro relayed that the anticipated receipt date of the skylight materials is October 28th, and construction would commence on November 4th, weather permitting. 
NEW BUSINESS: 
A. Approval of Amended Budget: On a motion by Luke Edwards, seconded by Kathy Cooper, it was voted to approve the 2024 Amended Budget as presented. Voting yes were, Luke Edwards, Kathy Cooper, Patty Dump, and Shelly Acosta.
ADJOURNMENT:  On a motion by Kathy Cooper, seconded by Shelly Acosta, it was voted to adjourn. Voting yes were, Kathy Cooper, Shelly Acosta, Luke Edwards, and Patty Dump.
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