HENRY COUNTY LIBRARY
BOARD OF TRUSTEES
October 28, 2025

The regular meeting of the Henry County Library Board of Trustees was held Tuesday, October 28, 2025, at 4:30 pm in the boardroom of the Library.  

Members present were, Tim Komer, Patty Dump, Luke Edwards, Shelly Acosta, and Kathy Cooper. Also present were, Director, Debbie Jones and Administrative Assistant, Stephanie Nichols.

CALL TO ORDER: President, Tim Komer called the meeting to order. 

PUBLIC COMMENTS: None.   

BOARD COMMENTS: None.

AGENDA: On a motion by Kathy Cooper, seconded by Luke Edwards, it was voted to accept the Agenda as presented by Director, Debbie Jones. Voting yes were, Kathy Cooper, Luke Edwards, Shelly Acosta, and Patty Dump.  

MINUTES: On a motion by Kathy Cooper, seconded by Luke Edwards, it was voted to accept the Minutes of the September 30, 2025, meeting as read. Voting yes were, Kathy Cooper, Luke Edwards, Patty Dump, and Shelly Acosta.
TREASURER’S REPORT: 
APPROVAL OF DISBURSEMENTS: On a motion by Shelly Acosta, seconded by Luke Edwards, it was voted to approve the disbursements as presented by Director, Debbie Jones. Voting yes were, Shelly Acosta, Luke Edwards, Patty Dump, and Kathy Cooper. 
CORRESPONDENCE:
A. Statistical Reports: The September 2025 library statistical report was presented for the board’s review.
B. Google 5 Star Review: A Google 5 Star Review received from a patron was presented.
DIRECTOR’S REPORT: Library Director, Debbie Jones reported the following.
Tax Funds Received: $2,324.37 was received in October. 
Public Library Survey (PLS) Completed: The annual 2024 Public Library Survey (PLS) has been completed. The PLS is usually due by November 30th of each year. However, the PLS software is produced by Baker & Taylor Book Sellers, which has gone out of business. The date was moved up to October 26th this year. 
Staff Evaluations Completed: The annual staff evaluations for hourly library staff have been completed. This was done a month early to give the library board more time to evaluate staff increases.   
Creepy Candlelight Creations: The total number of luminaries returned to the Lenora Blackmore Branch in Windsor was ten. The total for Clinton was twenty-three. We plan to do this activity at Christmas time. 
Josh Shroyer Author Visit Totals: A total of thirty-five were in attendance for Josh’s author visit. Several members of the Clinton Fire Department came to this event to support Josh. Mr. Shroyer plans to return in the near future to present his second book about firefighting. 
Author Visit with Henry County Native Clayton Steward: The library will host a book reading and signing with local author Clayton Steward on Saturday, November 8th, from 9:30 to 11:00 a.m. in the Friends of the Library Community Room. Clayton will read excerpts from his new book, ‘Do What You Have to Do,’ which tells the story of the Engstrom family as they navigate rural healthcare. Clayton, a visual journalist from Montrose, combines his background in Chaplaincy and art with personal experiences rooted in rural Missouri and the coastal south. He holds a B.A. in Digital Communications and an M.A. in Journalism and currently resides in Kansas City. Copies of the book will be available for purchase and signing for $50. Payment options include cash, check, Venmo, or credit card online. Clayton is the son of Bill & Sue Steward, and his sister, Jessica Steward, is a former library Circulation Clerk. Clayton is the Grandson of Gene Swabby, and the great-grandson of the late Gertrude Keller, who worked for the Clinton Daily Democrat. Clayton has followed in their footsteps and was employed as a journalist for this newspaper. 
Truman Lake Community Foundation Grant Funds Received: The library received a check for $ 4,704.00 from the Truman Lake Community Foundation. These funds will be used to purchase the Magic Desktop software and six new computers. Four computers will be available in Clinton and two at the Lenora Blackmore Branch in Windsor. 
ScareFair on the Square Trunk-or-Treat Totals: This event is scheduled for Saturday, October 25th, from 4-7 pm. I will report the total attendance numbers at Tuesday’s meeting. Addition 10/28: Library staff reported attendance of 900+.
2025 State Aid Received: I received confirmation of funds received for 2026 State Aid Quarters 1 and 2 totaling $7,815.93. 
OLD BUSINESS: 
A. Introduction of New(ish) Library Staff Member: Recently employed library Circulation Clerk, Allison Vandenberg introduced herself to the board. “Allie” works in the Clinton branch.




NEW BUSINESS:

A. 2026 Proposed Budget: The 2026 Proposed Budget was reviewed. On a motion by Patty Dump, seconded by Luke Edwards, it was voted to approve the 2026 Proposed Budget as presented by Director, Debbie Jones. Voting yes were, Patty Dump, Luke Edwards, Shelly Acosta, and Kathy Cooper.

B. Hourly Staff Salary Review: The board was informed that the Missouri minimum wage would increase from $13.75 to $15.00 effective January 1, 2026. The board was presented with a wage increase proposal for all hourly staff members in the increments of 9%, 10%, and 11% for review prior to the November 25, 2025, meeting.

C. Loitering Policy/Signage: The board was presented with an update to Policy 8: Library User Behavior to incorporate, “No loitering is allowed on library property”. On a motion by Shelly Acosta, seconded by Luke Edwards, it was voted to amend Policy 8: Library User Behavior to include no loitering provisions. Voting yes were, Shelly Acosta, Luke Edwards, Patty Dump, and Kathy Cooper. In addition to the policy revision, signage will be purchased and posted at both library locations.

D. Notice of Public Hearing – Industrial Development Project: A Notice of Public Hearing for an industrial development project regarding Schreiber Foods, Inc. was distributed to the board for review.
ADJOURNMENT: On a motion by Luke Edwards, seconded by Kathy Cooper, it was voted to adjourn. Voting yes were, Luke Edwards, Kathy Cooper, Patty Dump, and Shelly Acosta.
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