HENRY COUNTY LIBRARY
BOARD OF TRUSTEES
December 3, 2024

The regular meeting of the Henry County Library Board of Trustees was held Tuesday, December 3, 2024, at 4:00 pm in the boardroom of the Library.  

Members present were, Tim Komer, Patty Dump, Luke Edwards, and Kathy Cooper. Absent was Shelly Acosta. Also present were, Director, Debbie Jones and Administrative Assistant, Stephanie Nichols.

CALL TO ORDER: President, Tim Komer called the meeting to order. 

PUBLIC COMMENTS: None.   

BOARD COMMENTS: None.

EXECUTIVE SESSION: Pursuant to Revised Missouri State Statute 610.021 an Executive Session will be held to discuss personnel matters. On a motion by Kathy Cooper, seconded by Patty Dump, it was voted to go into Executive Session. Voting yes were, Kathy Cooper, Patty Dump, and Luke Edwards.

AGENDA: On a motion by Patty Dump, seconded by Kathy Cooper, it was voted to accept the Agenda as presented by Director, Debbie Jones. Voting yes were, Patty Dump, Kathy Cooper, and Tim Komer.  

MINUTES: On a motion by Kathy Cooper, seconded by Patty Dump, it was voted to accept the Minutes of the October 29, 2024, meeting as read. Voting yes were, Kathy Cooper, Patty Dump, and Tim Komer.
TREASURER’S REPORT: 
APPROVAL OF DISBURSEMENTS: On a motion by Patty Dump, seconded by Kathy Cooper, it was voted to approve the disbursements as presented by Director, Debbie Jones. Voting yes were, Patty Dump, Kathy Cooper, and Tim Komer.
CORRESPONDENCE: None.
DIRECTOR’S REPORT: Library Director, Debbie Jones reported the following.
Tax Funds Received: $70,413.78  in tax funds were received in November. 
Tech Mini-Grant: The Missouri State Library rejected the library’s request for $8,000.00 for a Windows 11 upgrade. This was because the bid specs for the computer requirements were not specific enough and because we asked for over $5,000.00, it required the library to have an updated work authorization number. We were unaware that the authorization number that was used was outdated and will ensure that it is renewed prior to the next grant cycle. 
Windows 11 Upgrade: Because Windows 10 will no longer be supported all computers in both buildings must be upgraded to Windows 11 before October 25, 2025.  
Strategic Plan Update: Because of the required Windows 11 upgrade the library will, for now, postpone bidding and purchasing a company vehicle until the budget is further analyzed. The plans for outdoor LED lighting and the remodeling of the restroom at the Lenora Blackmore Branch in Windsor will proceed. 
Book Express – Cloy Estates Update: Circulation Clerk II/Passport Acceptance Agent/Adult Outreach Coordinator, Mikayla Whitaker took materials to Jefferson Gardens and Cloy Estates. Mikayla signed up six (6) more adults for the Book Express program at Cloy Estates. 
Card Catalogs: All card catalog computers are receiving upgrades because they are worn out. There will be two (2) units for adults, and one (1) unit for juveniles in Clinton and one (1) unit for adults and one (1) unit for juveniles in Windsor. All units will have touchscreen monitors but also keyboards and wireless mice. All units will be attached to hardware that can be lowered or raised according to patron height and will be accessible by patrons who use seated walkers or wheelchairs.  
New Laptops: Two (2) new laptops have been purchased for outreach, staff development, etc. The library only had one laptop, and it has stopped working properly. 
Mr. and Mrs. Claus at the Lenora Blackmore Branch: The Windsor Area Chamber of Commerce and the Henry County Library will sponsor Mr. and Mrs. Claus at the Lenora Blackmore Branch on Saturday, November 30, 2024, beginning at 6:30 pm. Refreshments will be served. Craft supplies will be provided by the library to keep the children and teens busy while they wait for photos. 
Elf on a Shelf Program: The Elf on the Shelf Program will run from December 2-19 in both buildings. This program is for children ages 0-17. Each day, a library staff member will place the elf with a different book in the children’s area. Children will then tell a staff member what the elf is reading. The child will receive a candy cane and be entered into the drawing for a grand prize of a mug containing library swag. The children are reminded not to touch the elf so that all other children can still participate. 
Christmas Ornament Decorating Contest: This contest is much like the pumpkin decorating contest in October. Age groups for this program are 0-5, 6-12, and 13-17. Each child who participates will receive an ornament (this year’s is a wood slice with bark, a pre-drilled hole, and ribbon) to take home and decorate however they wish. Children will pick up their ornaments between December 2-7. Decorated ornaments will be returned to the library by December 17th at 4:00 pm in Windsor and 5:30 pm in Clinton. Ornaments will be judged by library staff December 18-19. Winners will be notified on December 20th. The prizes for this program have not yet been purchased. 
2025 Summer Reading Program Grant: Administrative Assistant, Stephanie Nichols, Youth Services Librarian Katie Hunter, and I are working are gathering information to complete the application for the 2025 Summer Reading Program Grant. The library is asking for funding to pay partial wages for a temporary part-time summer employee, craft supplies, and an educational presenter. 
College Classes: Administrative Assistant, Stephanie Nichols has completed the Achieving Success with Difficult People Course. I am taking Employment Law and have just started. 
Tonie Box Collection Update: Library staff members have been hard at work downloading all the characters to the Tonie Boxes. When that is complete these items will be cataloged and placed in the library for circulation. We will have a Tonie Box for “Show and Tell” at Tuesday’s meeting. 
Salaried Personnel Increase Nullified: U.S. District Judge, Sean Jordan of the U.S. District Court for the Eastern District of Texas vacated the Department of Labor’s 2024 regulations for executive, administrative, and professional (EAP) employees. 
Incident Reports: Two incidents occurred over the weekend. The first is a self-admitted schizophrenic who disrupts the use of the library by both patrons and staff. Patrons have reported to staff that he makes them feel uncomfortable. He has now touched a staff member and made sexual comments towards the staff and patrons. I will be banning him from the property. The second incident is a juvenile aged 13-15 who was outside waiting for his mother to pick him up. E was not using the library. He came from somewhere else. He came in and let the library staff know that a gentleman on a bicycle asked if he had drugs/tried to sell him drugs. The juvenile claims this did not happen on library property. The library staff suggested he stay inside until his mother arrived. He called his mother again to find out where she was but got no answer. He returned to wait outside and left without the library staff knowing. His mother called and berated a library staff member about why we were not watching her child. The library staff members informed the patron that they tried to get him to wait inside. They also informed her that according to library policy, library staff members are not responsible for unattended juveniles left on library property. I have discussed this situation with all library staff members and advised them if this happens again, to notify the police of an unattended juvenile and let law enforcement contact the parent(s)/guardian(s). I also request that the board of trustees consider changing the wording of Policy 8: LIBRARY USER BEHAVIOR, parts J and K. Addition 12/3: It was requested that library Administration draft a proposed policy modification regarding unattended minors on library premises to be reviewed at the January 28, 2025, board meeting.
OLD BUSINESS: 
A. Skylight Replacement: It was reported that the Skylight System Replacement has been completed by SpecPro, Inc. and payment has been made in full. Board members were provided with before and after photos of the skylights for comparison.
NEW BUSINESS: 
A. Staff Evaluations, Minimum Wage Increase, and Wage Review: Director, Debbie Jones reported that the annual staff evaluations have been completed. Documentation was provided regarding the Missouri minimum wage increase from $12.30 to $13.75 effective January 1, 2025. The board was presented with a wage increase proposal for all staff members in the increments of 8%, 10%, and 12%. The board moved into Executive Session to perform a Wage Review for the 2025 fiscal year.
B. Henry County Water Company Water Lead Test/Copper Pipes: Upon receiving notification from the Henry County Water Company, a water lead /copper pipes test was performed. It was reported to the company that the library is equipped with copper pipes.
C. 2025 Schedule of Meetings: The board was provided with a schedule of the meeting dates for the 2025 fiscal year.
ADJOURNMENT:  On a motion by Kathy Cooper, seconded by Patty Dump, it was voted to adjourn. Voting yes were, Kathy Cooper, Patty Dump, and Luke Edwards.

__________________________		__________________________
Tim Komer					Patty Dump, Vice-President
President					Acting Secretary



























